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9/20-9/25 5 Yr. Goals 
5) Continue to monitor community 
housing development and proactively 
address the impact on the district from 
a facilities and instructional 
perspective. 
 
Objectives: 

a. Work closely with the 
Borough Council on updates 
to housing development 
within the community▲ 

b. Continue to consult with our 
demographer in order to 
establish valid and reliable 
student growth data 

c. Make plans accordingly if 
expected growth were to 
exceed capacity within our 
current school framework  
 

 
 

9/20-9/25 5 Yr. Goals 
6) Enhance the district facilities to develop a 
modern learning environment, considering:  
collaboration, class size, grade configuration, 
and extra- curricular activities. 
 
Objectives: 

a. Pilot innovative classroom models 
throughout the district 

b. Identify appropriate classroom 
models, and develop an 
implementation plan 

c. Install Air Conditioning in the 
remaining areas at all four schools 

d. Renovate Miller Field (Baseball)▲   
e. Renovate the Culinary Arts room  at 

the high school  (2021/2022- summer 
2021)   

f. Renovate the Counseling Suite at the 
high school  (2021/2022- summer 
2021)   

g. Consider modernizing both 
elementary gymnasiums and 
cafeterias 

h. Consider additional capacity at both 
elementary schools for Full-day 
Kindergarten 

i. Consider upgrading the faculty areas 
at the MS/HS, and add faculty 
bathrooms throughout the facility 

 
 

9/20-9/25 5 Yr. Goals 
7) Continue to develop an innovative, collaborative, and 
modernized instructional framework focused on higher-level 
thinking, real-world problem solving, student autonomy, self-
pacing, and the development of a student-centered, learner-
driven classroom environment. 
 
Objectives: 

a. Create a user-friendly curriculum unit template aligning 
the essential questions and enduring understandings to 

             transfer tasks and assessments▲   
b. Revise the curriculum writing process to provide 

opportunities for multiple teacher input, the piloting of 
new programs, and collaboration between content and 
curriculum specialists▲ 

c. Provide a structured process to the learning plan 
component of the curriculum that encourages teacher 
collaboration and the flexibility to incorporate new 
pedagogy and ideas as appropriate▲ 

d. Ensure curriculum emphasizes higher-level thinking, real-
world problem solving, student autonomy, self-pacing, 
and the development of a student-centered, learner-
driven classroom environment▲ 

e. Integrate personalized leaning, maximizing student 
interest and discovery to allow students to be challenged 

f. Enhance instruction with higher-level questioning in order 
to facilitate learning, empower inquiry, and monitor 
metacognition 

g. Foster collaborative learning opportunities by all 
stakeholders 

h. Enhance instruction, student achievement, and 
stakeholder collaboration through the use of  
the most effective learning and communication platform 
(i.e. Microsoft 365, Google Suite, and 
Schoology) 

i. Utilize enhanced technologies that focus on data 
analytics, virtual and augmented reality, artificial  
intelligence, machine learning, and project-based skills 

j. Personalize professional learning (develop and 
implement teacher self-assessments) 

k. Create a series of professional learning opportunities to 
empower staff to meet the expectations of district 
initiatives 

l. Create more opportunity for staff collaboration on 
curriculum, instruction, programs, data analysis, and 
individual student’s needs 

m. Explore opportunities for teacher leadership teams   
 

9/20-9/25 5 Yr. Goals 
8) Develop and implement data 
driven decision making for 
teachers, parents, and students 
enhancing student achievement K 
to 12.  
 
Objectives: 

a. Provide a system for 
teachers and 
educational leaders to 
analyze data in a 
centralized format that 
is user-friendly (identify 
a data 
warehouse/analytics 
platform) 

b. Enhance central office 
position, which develops 
and disseminates 
student data to inform 
instruction, curriculum, 
and program 

c. Create school-based 
data teams▲ 

 

 


